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CPHC2022/08 
 
Administration by BCS 
c/o 3 Newbridge Square, Swindon SN1 1BY 
 

 
COUNCIL OF PROFESSORS AND HEADS OF COMPUTING 
 
Minutes of the Committee meeting of the Council of Professors and Heads of Computing held on 
Thursday 12 May 2022 as an online meeting 
 
PRESENT 
Rob Aspin (Chair) Steven Bradley James Davenport 
Nicky Danino Mark Griffiths Haris Mouratidis 
Austen Rainer Edmund Robinson Rebecca Strachan 
Jonathan Wallace Atif Waraich Rachel Lamb (EPSRC) 

 

IN ATTENDANCE (Secretariat) 
Maxine Leslie (BCS)   

 
APOLOGIES  
Paul Sant  
 

Glenn Goodall (EPSRC) Amir Hussain (UKCRC) 

 
1. WELCOME TO NEW AND RETURNING MEMBERS AND APOLOGIES FOR ABSENCE 
 

The Chair welcomed new and returning members and attendees introduced themselves. 
Apologies were received as above. 
 
There is an increasing need for a voice that CPHC can give, working with BCS and UKCRC 
for a consistent and coherent approach, yet with an independent voice. This will involve 
building the profile of the Committee to act as a voice of reason and mediation when needed 
and raising activity levels as we come out of the pandemic. The Chair concluded by informing 
members that he would be meeting Alastair Irons (BCS Academy) and Kevin Jones (UKCRC) 
in the following week. 
 

2. MINUTES OF LAST MEETING (CPHC/2022/04) 
 
 The minutes of the last meeting held on Monday 7 February 2022 were accepted as a true 

record. It will be important to ensure reports are available for each meeting to avoid gaps. 
For the devolved nation reports, it is useful for members to hear about issues that are specific 
to that nation, such as government-related issues. The Committee should aim to be focussed 
on issues wider than those in England (or SE England).  

 
3. MATTERS ARISING FROM PREVIOUS MINUTES 

 
Matters arising, not covered elsewhere on the agenda were as follows. 
 
7 February 2022 
Matters arising from 5 Oct 2021 Other organisations report (6.10): in relation to the action to 
contact the Computer Journal EiC and BCS staff about administrative support for the 
Distinguished Dissertations process, the Chair reported that he and Alastair Irons were 
looking at three candidates for the position of DisDis Committee Chair. On the issue of admin 
support, a small amount of CPHC funding could be made available for BCS to service the 
DisDis process and the Chair and Secretariat undertook to discuss this offline. 

ACTION: Chair/Secretariat 
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Matters arising from 13 May 2021 Treasurer’s report (5.2): for the action to invite the LJMU 
project manager to a committee meeting to talk about best practice in diversity project, it was 
agreed that this should be dealt with holistically. If members would like to invite anyone, either 
from academia or industry, to talk to the Committee about this, it will be welcomed.   
 
8 December 2021 
Any other business (10.4): for the action on requesting invoices from successful Special 
Project Grant awardees, it was noted that this had been completed for the 2021/22 CPHC 
FY and that 30 June was not a hard deadline provided due invoices are accrued for at year 
end. The first year of implementation of the grant scheme had been successful and it will be 
good to grow and develop this in the context of funds available. It is understood that Sally 
Fincher is happy to continue to be involved (see also item 7 Committee Roles). 
 
A query was raised about the existence of a strategic plan for CPHC. There is a very broad 
vision statement on the CPHC website which needs development to include key points of 
action and how CPHC can have impact with its activities. It was AGREED that a working 
group be set up, led by the Chair to develop a strategic plan and members were invited to 
volunteer to join the working group.  ACTION: Members 
 

4. EPSRC Update (CPHC/2022/06) 
 
Members RECEIVED and NOTED the report. Key points to note are the ED&I project (contact 
Jess Phillips if interested). There are a number of calls, some of which are not in the report 
including the Engineering Net Zero week which will be held in Glasgow in late June. R Lamb 
will include this in the report to be circulated to CPHC members subsequent to the meeting. 
[Action complete]. 

 
5. REGULAR REPORTS  
 

5.1 Chair’s Communications – R Aspin had attended the BCS Academy of Computing 
Board last week, where there had been wide ranging and interesting discussions 
including work on the digital divide and poverty, reports from devolved nations and the 
early/new academics workstream. For the latter, the full ecosystem is crucial and CPHC 
may wish to consider joint sponsorship/branding, giving a stronger platform for this 
within what we do. 

 
  N Danino noted the lack of female participation at the Conference and flagged the need 

to identify a pipeline of where HODs are coming from and retention. A Waraich echoed 
this, emphasising the importance, not just of policy, but of succession planning for 
HODs and thinking about how this can be re-balanced. CPHC can have a leadership 
role here. A Rainer is co-facilitating an early career academics course with Informatics 
Europe and has been encouraged at the number of women involved, specifically 
targeting computing (see https://www.informatics-europe.org/events/academic-
leadership.html). This needs to feed into general university-wide academic 
development, classroom situations, applying to manage research or for grants and 
specifically for computer science. This was considered at the North of 300 workshops 
as scale brings new challenges to leadership. Members agreed that helping new 
leaders with this should be added to CPHC’s areas of activity.  

ACTION: Chair/Secretariat 
 
 5.2 Treasurer’s Report – J Davenport reported that the 2021/22 subscription collection is 

slightly behind compared to this time last year and undertook to chase those that we 
have heard nothing from. Of the total due of £47,849.52, the total paid to date is 
£37,911.12 with £9,938.40 still outstanding. Reserves are still high but the majority of 
Special Project grant invoices have not yet been received. The current audit fees are 
high and J Davenport also undertook to liaise with the BCS Finance team about this.  

ACTION: J Davenport 

mailto:jessica.phillips@epsrc.ukri.org
https://www.ukri.org/events/epsrc-engineering-net-zero-showcase/
https://www.informatics-europe.org/events/academic-leadership.html
https://www.informatics-europe.org/events/academic-leadership.html
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  The Chair underlined the importance of not overspending and providing value for 

money and will liaise with J Davenport, Atif Waraich, Steven Bradley and the Secretariat 
offline to look at cashflow and fees. M Leslie agreed to set up this meeting once J 
Davenport is ready. ACTION: J Davenport/Secretariat 

 
 
 5.3 Learning Development Group Report inc Special Project Grants – S Bradley 

reported that he was in the process of picking this up from Sally Fincher. Other 
members were welcome to volunteer to support him in this. S Bradley added that LDG 
projects attract interest and have an obvious output. It would be good to develop these 
projects, as they are relatively inexpensive and, if they do well, they can be publicised. 
It would help greatly to be proactive on aims, specifically link into reports/ 
workshops/conference and consequently involve a broader cross section of individual 
CPHC members.   

 
  R Aspin asked about the mentoring session planned at the Conference and S Bradley 

queried whether this would come under LDG or leadership and research. This was 
important for CPHC and could link to the staff development piece referred to earlier.  
Members discussed other possible areas of focus such as ED&I. A strategic roadmap 
would be useful including input from the Royal Society. S Bradley undertook to liaise 
with A Waraich, R Strachan and N Danino to define an LDG strategy in advance of the 
next meeting on 4 July.  ACTION: S Bradley/A Waraich/R Strachan/N Danino 

 
  It was further suggested that Jane Waite (Raspberry Pi) could be approached to get 

involved in the LDG from the teaching and learning in computing in schools perspective. 
S Bradley to contact Jane Waite.  ACTION: S Bradley 

 
5.4 Secretary’s Report – see item 6 below. 

 
5.5 UKCRC Report – nothing to report. 
 
5.6 EPC Report – see item 7 Committee Roles below. J Davenport reported that the 

Engineering Council new accreditation guidelines are now being implemented and BCS 
is providing training on this for assessors involved in accreditation. The Chair added 
that as part of the work into standards training that BCS colleagues presented at 
Conference, CPHC will be working with BCS to explore how departmental staff can be 
supported. 

 
5.7 Welsh HoS – nothing further to that reported at the AGM on 20 April but M Griffiths 

briefly summarised the current issues for the benefit of new members from Northern 
Ireland.  

 
5.8 NI HoS – the new members from Northern Ireland provided a brief summary of the 

current landscape from their own perspectives. J Wallace indicated that the situation is 
very complex, eg, funding is dependent on the National Executive being operational 
and at least three research and development companies cannot open at the moment. 
There is an impact on numbers but some central government legislation allows 
initiatives to be pursued without the Assembly meeting.   

 
 A Rainer agreed that as the government is not functioning it is really slowing down 
activities, such as PhD funding. The Chair asked if there is anything that CPHC can do 
to help. 
 
 J Wallace indicated that it would be good to have a digital health strategy as this 
underpins everything. There is a report on this that J Wallace can share. The Chair 
asked if CPHC can bring CS departments together to have conversations to build a 
manifesto that supports and develops this. J Wallace and A Rainer undertook to liaise 
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on what would be needed to provide input and raise the profile of the development of a 
digital strategy for Northern Ireland.  ACTION: J Wallace/A Rainer 

 
 J Wallace noted that there are some good news stories which could be shared as case 
studies such as the Digital DNA awards and the Tech for Good commendation for 
teaching Python.  

 
 5.9 Scottish HoS – no report (currently no representative). 

 
5.10 Reports from Other Organisations & Activities (IE/PICTFOR; Distinguished 

dissertations; IoC; DisDis) – no report. 
 

6. COMMITTEE MEMBERSHIP 
 
  Members RECEIVED the expressions of interest and A Waraich reminded members that 

there is potential to co-opt two members to the vacancies on the Committee. These 
expressions of interest have resulted from the call for nominations made during the AGM. 

 
 M Griffiths and R Aspin declared conflicts of interest and abstained during the voting.  
 
 Members discussed the need to diversify the membership without relying on retired, research-

oriented or too many members from a single institution. The latter was thought to be less 
important than the potential for a new member to contribute to the Committee’s work. 

 
 The majority of non-conflicted members voted to co-opt the following nominees for terms of 

office to April 2023.: 
 
 Professor Keeley Crockett (Manchester Metropolitan University) 
 Professor Dhiya Al-Jumeily OBE (Liverpool John Moores University) 
 
 A Waraich undertook to liaise with the in-coming Secretary, S Bradley to follow up on these 

appointments and liaise with the Secretariat to complete the backroom admin.  
ACTION: A Waraich/S Bradley/M Leslie 

 
 It was noted that there remained a vacancy for co-opting a representative from a Scottish 

institution. N Danino volunteered to contact some of her Scottish institution contacts to see if 
they would be interested in being co-opted.   ACTION: N Danino 

 
ER leaves the meeting 
 
7. COMMITTEE ROLES 
 
 Roles were discussed and the resulting version is appended to these minutes. 
 
A Rainer left the meeting at this point 
  
[main items of business] 
8. PROGRAMME of WORK  
 
 8.1 Planning for the year – this item was not discussed. 
 

 8.2 2022 Conference Debrief – this item was not discussed (feedback questionnaire to be 
ready for consideration at the July meeting). 

  
. 8.3 Workshop Programme (Pipeline; Coffee table meetings; Chair in 10 Years; 

Outreach Network – there are three key areas: the Learning and Development Group 
(LDG), staff development and Northern Ireland activity. The other big area is planning 
for the 2023 Conference. It will be important to put into place a broader working group 
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with responsibility for the organisation of the Conference. Possible dates and locations 
were discussed, perhaps located in the north as 2022 has been in the South West. N 
Danino undertook to check the availability of UCLan with Ian Allison.   

ACTION: N Danino 
  
 The traditional timings have been in the Easter holidays (3-14 April 2023). N Danino 

undertook to liaise with R Aspin and M Leslie on dates, depending on the outcome of 
her discussions with UCLan.  ACTION: N Danino/R Aspin/M Leslie 

 
2024 will be the 20th anniversary of CPHC and it would be great to hold this Conference 
in one of the devolved nations. 

 
 In terms of the workshop programme, as stated in the Chair’s welcome email to the 

Committee, members were asked to consider one thing each to lead, champion and/or 
develop over the next 6 months that could enrich what we do. One possible area of 
focus could be the massive influx of international students and the associated 
challenges, which may be useful. This could be included in the LDG’s work. 

ACTION: Members 
 

9. MEMBER COMMUNICATIONS – May, June & July 2022  
 
 The following comms were AGREED: 
 
 May – social media (N Danino) 
 June – the REF (A Waraich with input from R Aspin) 
 July – Northern Ireland situation (J Wallace/A Rainer) 

 
10. ANY OTHER BUSINESS 
 
 M Leslie undertook to send Outlook invitations for the remaining 2022 Committee meetings.  

ACTION: M Leslie 
 

The next meeting is due to be held on Monday 4 July. It is hoped this can be a F2F meeting 
but there are no rooms available at BCS London that week. The Chair, J Davenport and the 
Secretariat will liaise on possible alternative venues. ACTION: Chair/J Davenport/M Leslie 

  
In response to a question from N Danino, the Chair confirmed that he is working on increasing 
liaison with industry (including SMEs), with a view to creating an industrial panel to help to 
steer the direction of CPHC in the context of its interest in the academic domain, but avoiding 
any overlap with the work of BCS.  

 
The Chair thanked members and closed the meeting at 13:37. 
 

Outstanding Actions from Committee Meetings – 12 May, 29 June & 1 February 2021  
OUTSTANDING ACTIONS FROM COMMITTEE MEETING – 12 MAY 2022 

MATTERS ARISING 
7 Feb 2022 Other 
organisations 
report (6.10) 
 
8 Dec 2021 AOB 
(10.4) 

3 Discuss the possibility of BCS providing 
admin support for the DisDis process with a 
small amount of CPHC funding 
 
 
Volunteer for CPHC Strategic Plan working 
group to be led by the Chair 

R Aspin/ 
M Leslie 
 
 
 
Members 

On-going 
 
 
 
 
On-going 

REGULAR 
REPORTS  
Chair’s 
communications 
 
Treasurer’s report 
 
 

5.1 Add helping new departmental leaders to 
areas of CPHC activity  
 

R Aspin/ 
M Leslie 

On-going 

5.2 Liaise with BCS Finance team on 
appointment of alternative independent 
examiners  
 

J Davenport 
 
 
 
 

On-going 
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LDG report 
 
 
 
 
 
 
NI HoS 

Set up a meeting to include J Davenport, A 
Waraich and S Bradley to discuss cashflow 
and fees  

M Leslie On-going 

5.3 Liaise on defining an LDG strategy in 
advance of the next meeting on 4 July 
 
Contact Jane Waite (Raspberry Pi) to get 
involved in LDG from teaching & learning in 
computing in schools perspective 

S Bradley/ 
A Waraich/ 
R Strachan/ 
N Danino 
 
S Bradley 

On-going 
 
 
 
 
On-going 

5.8 Liaise on what would be needed from 
CPHC to provide input and raise the profile 
of the development of a digital strategy for 
Northern Ireland 

J Wallace/ 
A Rainer 

On-going 

COMMITTEE 
MEMBERSHIP 

6 Liaise on the two new co-opted 
appointments and complete backroom 
admin 

A Waraich/ 
S Bradley/ 
M Leslie 

On-going 

PROGRAMME OF 
WORK  
Conference & 
workshops 

8.3 Check availability of UCLan to host 2023 
CPHC Conference 
 
Liaise on possible 2023 Conference dates 
 
For workshop programme, consider what to 
lead/champion/develop over the next 6 
months 

N Danino 
 
 
N Danino/ 
R Aspin/ 
M Leslie 
 
Members 

On-going 
 
 
On-going 
 
 
 
On-going 

ANY OTHER 
BUSINESS 

10 Send Outlook invitations for remaining 2022 
meetings 
 
Liaise on possible venues for the 4 July 
meeting as BCS London is not available 

M Leslie 
 
 
R Aspin/ 
J Davenport/ 
M Leslie 

On-going 
 
 
Complete 

OUTSTANDING ACTIONS FROM COMMITTEE MEETING – 29 JUNE 2021 

ANY OTHER 
BUSINESS 

11 Investigate how the Committee might set 
up a system to regularly nominate 
members of the community for UK Honours 

R Aspin On-going 

OUTSTANDING ACTIONS FROM COMMITTEE MEETING – 1 FEBRUARY 2021 

ANY OTHER 
BUSINESS 

10.2 Work on a privacy notice for the website 
with the Chair, A Waraich and J Davenport 

M Leslie 
 

On-going 

 
 
FUTURE MEETINGS 
All commencing at 11.00am, unless otherwise stated 

COMMITTEE MEETINGS 2022 FORMAT 

Monday 4 July 2022 
*Tuesday 25 October 2022 (1.30-4.30pm) 
Wednesday 7 December 2022 

Online or F2F (to be confirmed) 
BCS London 
Online 

*to be co-located with UKCRC Executive Committee meeting 
 
 

*********************************************** 

 
Committee Roles (not including Officers)  
May 2022 

Role Responsibility  

LDG Chair (co-ordination rather than 
implementation) 

Steven Bradley 

Assistant Treasurer Carry forward decision to next mtg 

Assistant Secretary Carry forward decision to next mtg 

CPHC Representative on UKCRC Rob Aspin 

Assistant CPHC Representative on UKCRC Carry forward decision to next mtg 

CPHC representatives on BCS Academy of 
Computing Board (ACB) 

Rob Aspin 
(formerly Ray Farmer/Sally Fincher) 
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CPHC representative on EPC Rob Aspin 
Currently Edmund Robinson 

SICSA/Scottish Heads of Computing (now 
integrated) 

TBA 

CPHC in Wales Mark Griffiths 

CPHC in Northern Ireland Johnny Wallace/Austen Rainer 

CPHC representative on Computing At 
School (CAS) Board 

Rob Aspin 

PICTFOR Rotate 

CaSE TBA 

Informatics Europe Role-based 

Distinguished Dissertation reports TBA  

IoC James Davenport 

Website contact/updater Maxine Leslie/Nicky Danino 

Twitter account holder Maxine Leslie/Nicky Danino 

Data protection TBA 

Not full Committee Member (eg, Academy Board observer or provides report only) 
 


