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CPHC2022/04 
 
Administration by BCS 
c/o 3 Newbridge Square, Swindon SN1 1BY 
 

 
COUNCIL OF PROFESSORS AND HEADS OF COMPUTING 
 
Minutes of the Committee meeting of the Council of Professors and Heads of Computing held on 
Monday 7 February 2022 as an online meeting 
 
PRESENT 
Edmund Robinson (Chair) Rob Aspin Steven Bradley 
James Davenport Ray Farmer Sally Fincher 
Mark Griffiths Atif Waraich Paul Sant 
m.c. schraefel Rachel Lamb (EPSRC) Iain Phillips (BCS Academy Board) 

 

IN ATTENDANCE (Secretariat) 
Maxine Leslie (BCS)   

 
APOLOGIES  
Glenn Goodall (EPSRC)   
   

 
1. WELCOME AND APOLOGIES FOR ABSENCE 
 

The Chair welcomed members, in particular R Lamb who was attending for the first time. 
Apologies were received as above. 

 
2. MINUTES OF LAST MEETING (CPHC/2021/23) 
 
 The minutes of the last meeting held on Wednesday 8 December 2021 were accepted as a 

true record.  
 
3. MATTERS ARISING FROM PREVIOUS MINUTES 

 
Matters arising, not covered elsewhere on the agenda were as follows. 
 
8 December 2021 
Secretary’s report (item 5.4): for the actions related to co-opting to Committee positions 
including devolved nations representation, it was reported that this was still on-going and 
members agreed that it would be best to aim to achieve this through the AGM on 20 April, 
using the Secretary’s report from the December meeting as a basis. See also item 5.4 
Secretary’s report below. 
 
Programme of work, 2022 Conference (item 8.2): J Davenport had looked into dinner venues 
and pricing based on potential numbers. See item 8.2 2022 Conference below. 
 
5 October 2021 
Regular reports – Reports from other organisations (item 6.10): the Chair reported that he 
had met with A Irons to plan the DisDis Chair position. A couple of potential chairs had been 
approached, however they had been put off by the level of administrative support required 
for a role that, when it was first set up, had support from their institution’s departmental 
secretary. The process involves chasing references from academics for a volume of 
approximately 20-25 dissertations a year. It was suggested that the administrative support 
be linked either to the Computer Journal or as part of the secretariat services provided by 
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BCS. The Chair and the Secretariat undertook to liaise offline on this. [Post meeting note: 
initial action complete, Chair to contact Tom Crick and M Leslie to discuss with Julia Adamson 
and Alastair Irons] ACTION: Chair/Secretariat 
 
13 May 2021 
Matter’s arising – (item 3) Treasurer’s report (Item 5.2): for the action to share the LJMU 
project report on best practice in diversity with the Committee. A Waraich had spoken to the 
project manager, who was not comfortable with sharing the report as it is an internal 
document, but would be happy to talk to the Committee for 5-10 minutes about the project 
which involved decolonising the curriculum and creating a shared resource for looking at the 
curriculum. The Secretariat undertook to liaise with A Waraich on an invitation to the May 
meeting.  ACTION: Secretariat/A Waraich 
 
1 February 2021 
AOB (item 10.2): M Leslie reported that she had received feedback from J Davenport and 
the BCS Compliance team on the draft privacy notice for the website and had been advised 
by the latter that there should be a Committee role to lead on data protection, perhaps 
overlapping with the Treasurer role. Members agreed that a decision on this should be 
postponed until after the AGM. 
 

4. EPSRC Update (CPHC/2022/02) 
 
Members RECEIVED and NOTED the report. The term ‘Circular Economy’ was queried and 
R Lamb explained that this looks at keeping resources in their lifecycle as long as possible, 
extracting the maximum value of a resource from them whilst they are in use and recovering 
the products, materials and feedstocks after their use. There is further information at Circular 
economy theme – UKRI. 

 
5. REGULAR REPORTS  
 

5.1 Chair’s Communications – The Chair reported that he has attended UKCRC 
Executive Committee and EPC meetings since the last Committee meeting but there 
was nothing notable to add further to that reported elsewhere in these minutes. 

 
 5.2 Treasurer’s Report – R Farmer reported that expenditure was continuing on the 

Special Project Grants, which was helping reduce the balance. Members agreed that it 
would be helpful to increase the spend on administrative support. 

 
 5.3 Learning Development Group Report inc Special Project Grants – S Fincher reported 

that the awarding of grants was going well and that she had been liaising with the 
awardees on putting together a Conference item, to showcase the projects alongside 
updates on Distinguished Dissertations and the Outreach report with Jane Waite. S 
Fincher further reported that the landscape meeting was due to be held on 9 March and 
invitation replies had been received from all except UKCRC and the IET. 

 
5.4 Secretary’s Report – A Waraich reported that preparations for the AGM had 

commenced. The AGM will be announced to the membership 6 weeks in advance and 
nominations will be sought for the vacant posts 4 weeks in advance. Due to various 
factors including resignations and posts not being filled at the April 2021 AGM, there 
were succession issues, meaning that the only term of office (1st or 2nd) not coming to 
an end in April 2022 was that of S Bradley. 

 
 M Griffiths had agreed to stay on for a further year as the co-opted member for CPHC 

Welsh HOSs. Members agreed that is will be important to build stability in the 
Committee membership. A Waraich undertook to contact those that expressed an 
interest in joining the Committee to ask if they will be happy to participate in elections 
(rather than be co-opted). ACTION: A Waraich 

 

https://www.ukri.org/our-work/browse-our-areas-of-investment-and-support/circular-economy-theme/
https://www.ukri.org/our-work/browse-our-areas-of-investment-and-support/circular-economy-theme/
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 In addition, the CPHC Officers roles that will need to be filled are: Chair, Vice Chair and 
Treasurer.  The Secretary’s first term of office is also due to end at the AGM. The Chair 
expressed his gratitude to those members willing to serve a 2nd term and undertook, 
alongside A Waraich, to discuss Officer roles with the interested parties offline.   

 
 It was agreed that committee roles will be decided following the elections at the AGM. 

I Phillips indicated that he will be stepping down from the BCS Academy of Computing 
Board following completion of two terms of office, so will no longer attend the CPHC 
Committee as an observer. 

 
 Members discussed the need for succession planning and how a similar situation of 

the majority of terms of office ending simultaneously can also be avoided in two years’ 
time. It will be helpful to find a solution within the rules of the current constitution [serve 
for a period of up to two years and shall be eligible for re-election]. Co-opting for one 
year before appointing for a 1st term was one option, or preferably (to avoid co-opting) 
members could be appointed halfway through a 2-year term with the opportunity of 
renewing for a 2nd term of 2 years. Once any solution is implemented, it will be important 
to monitor this each year to ensure that there is no recurrence of this situation. The 
Chair and the Secretary undertook to review the terms of office and work out a plan. 
[Post meeting note: action complete] 

 
 The Secretary asked members if there were any proposals for updates to the 

constitution, but none were received. 
R Farmer left the meeting at this point 

 
5.5 UKCRC Report – nothing to report. 
 
5.6 EPC Report – nothing to report. 
 
5.7 Welsh HoS – M Griffiths reported that Covid had affected this year’s open days in 

Wales, with some being cancelled and others scaled back. As a result, there was some 
concern about potential students not choosing the right course. 

 
5.8 NI HoS –  no report (currently no representative). 
  

 5.9 Scottish HoS – no report (currently no representative). 
 
5.10 Reports from Other Organisations & Activities (IE/PICTFOR; Distinguished 

dissertations; IoC; DisDis) – no report. 
 

6. SUBSCRIPTIONS UPDATE 
 
  Members RECEIVED and NOTED the report. In addition, the first reminders were sent out 

and the Treasurer sent out 2020/21 chasers by RF last week. 
 
7. CPHC/BCS 2022 CONTRACT 
 
 This item will be taken offline.  ACTION: Chair/Secretariat  
  
[main items of business] 
8. PROGRAMME of WORK  
 
 8.1 Planning for the year – no report. 
 

 8.2 2022 Conference – R Aspin shared the draft conference plan with members and 
explained that he and J Davenport were meeting weekly to discuss progress with the 
arrangements. Members noted/discussed the following: 

https://cphc.ac.uk/legal/constitution/
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• J Davenport had looked in dinner venues with a maximum of 80 people. The 
Roman Baths venue costs between £1.5k and £2k for that number and J 
Davenport would be visiting to check its suitability the next day; 

• Further information including key themes, a selection of speakers and the 
booking link to be added to the website;  ACTION: R Aspin/Secretariat 

• Speakers travel, expenses, accommodation and dinner to be covered by the 
CPHC conference budget; 

• Some accommodation is available on-campus and a list of local hotels to be 
included on the website;  ACTION: J Davenport/Secretariat 

• University buses available to and from the station (less frequent than in term time, 
but less packed with students); 

• BCS speaker(s) – discussing length of slot and how to structure. It would be 
useful to hear what BCS is planning to do, rather than what has already been 
done. It will be important to work together with aligned strategies and a collective 
voice to address issue of how to move the discipline forward;  

• Outreach report – some hard copies available, rather than printing further copies, 
it was suggested that postcards be produced with QR codes pointing to the report 
on the CPHC website;  ACTION: Secretariat 

• Dinner only option – is this going to be made available? If so, how much? 

• More of a teaching focus on day 2 (open up to non-CPHC members). Perhaps 
ask HODs to nominate those they think may be in line for leadership roles; 

• Streaming/recording sessions – at Bath this was limited to either one or the other, 
in which case the priority would be to stream the conference; 

• It would be good to include an EPSRC/UKRI speaker (Glenn Goodall or R Lamb) 
to talk about funding and research, how ICT will contribute to the delivery plan, 
priorities and what is needed from the community to make these work. R Lamb 
undertook to talk to Glenn Goodall and set up a meeting with R Aspin; 

ACTION: R Lamb 

• Possibility of including smaller companies to speak. Eg S Bradley has a contact 
at FDM, which is a company that does placements; 

• Consider charging for hybrid attendance, to deter those registering for F2F from 
switching to online attendance at the last minute; 

• Although wish to encourage F2F attendance, important not to put people off as 
need to be inclusive. 
 

R Aspin undertook to update the conference plan/agenda in line with discussions and 
circulate this to the Committee. The intention was to make rolling announcements from 
the first week in March. ACTION: R Aspin 

S Fincher left the meeting at this point  
  

.  8.3 Workshop Programme:  
LDG [TBA]/Pipeline [TBA]]/EDI Seminar Series inc embedding EDI master class 
[m.c. schraefel]/Outreach Network [S Fincher] – for the Outreach Network, S 
Bradley reported (earlier in the meeting) that a successful session on the report had 
been held at the  Computing Education Practice (CEP) conference on 6 January, when 
there were 20 people in 2 groups discussing what would make good projects. 

 
9. MEMBER COMMUNICATIONS – December 2021 & January 2022 – this item was not 

discussed. 
 

10. ANY OTHER BUSINESS 
 

10.1 Committee roles [including JISCMail co-owner, previously Nick Savage] – 
Members agreed that roles will be discussed at the next meeting following the 2022 
AGM. 

 
10.2 PICTFOR renewal – Members agreed that the CPHC subscription to PICTFOR 

should be renewed (£600 inc VAT).  ACTION: Secretariat/R Farmer 
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10.3 Informatics Europe request – Svetlana Tikhonenko of IE had contacted CPHC to 

ask for help with accessing the HEIDI plus platform, which involves approximately 
1-2 hours work per year. E Robinson undertook to help with this. [Post meeting note: 
action complete] 

 
 10.4 ENGAGE Medals and Recognition Awards – m c schraefel reminded members 

that this had arisen from the seminar series held at the end of 2020 (see draft ideas). 
It is to recognise those, not traditionally rewarded, who do the heavy lifting on 
campus and is intended to be light tough and inclusive, with nominations detailing 
evidence of impact perhaps twice a year. It would also be helpful for academics to 
build the case for promotion in areas where indicators are more difficult to define. 
Members agreed that this should be progressed and m c schraefel undertook to 
circulate an updated version of the proposal, including recognition criteria to the 
Committee in advance of the Conference, when it can be discussed by attendees.  

ACTION: m c schraefel/R Aspin 
 
 10.5 I Phillips asked if the Committee wished to make a public statement about the 

reasons for the UCU strike due to be held 14-22 Feb inc. It was noted that not all 
members of CPHC are in the union and it might create difficulties with heads of 
departments. It was agreed that no response be made. 

 
The Chair thanked members and closed the meeting at 13:32. 
 

Outstanding Actions from Committee Meetings – 7 February 2022, 8 December, 29 June & 1 
February 2021  

OUTSTANDING ACTIONS FROM COMMITTEE MEETING – 7 FEBRUARY 2022 

MATTERS ARISING 
5 Oct 2021 Other 
organisations report 
(6.10) 
 
13 May 2021 
Treasurer’s report 
(5.2) 

3 Contact Computer Journal EiC and BCS 
staff about admin support for the 
Distinguished Dissertations process 
 
 
Invite LJMU project manager to May 
committee meeting to talk about best 
practice in diversity project 

Chair/  
M Leslie 
 
 
 
M Leslie/ 
A Waraich 

On-going 
 
 
 
 
On-going 

Secretary’s report 5 Contact those that expressed an interest in 
joining the Committee to ask if they will be 
happy to participate in elections (rather than 
be co-opted) 

A Waraich On-going 

CPHC/BCS 2022 
CONTRACT 

7 Discuss draft contract Chair/ 
M Leslie 

On-going 

PROGRAMME OF 
WORK  
2022 Conference 

8.2 Add further information including key 
themes, a selection of speakers and the 
booking link to the website 
 
Upload details of accommodation on/off 
campus on conference webpage  
 
Investigate possibility of printing postcards 
with QR code linking to Outreach report 
 
Liaise with Glenn Goodall to set up a 
meeting with R Aspin to discuss a speaker 
slot 
 
Update paper on conference and circulate 
to Committee  

R Aspin/ 
M Leslie 
 
 
J 
Davenport/ 
M Leslie 
 
M Leslie 
 
R Lamb 
 
 
 
R Aspin 

On-going 
 
 
 
 
On-going 
 
 
On-going 
 
On-going 
 
 
 
On-going 

ANY OTHER 
BUSINESS 

10.2 Renew PICTFOR subscription M Leslie/ 
R Farmer 

On-going 

10.4 For ENGAGE Medals and Recognition 
Awards, circulate an updated version of the 

m c 
schraefel/ 

On-going 

https://docs.google.com/document/d/1wS8j2raps8aEC69-79DC5goOOANHPu24zU_slBDV04I/edit
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proposal to Committee with a view to 
presenting it to the Conference 

R Aspin 

OUTSTANDING ACTIONS FROM COMMITTEE MEETING – 8 DECEMBER 2021 

REGULAR REPORTS 
Treasurer’s report 

5.2 Remind Special Project Grant claimants to 
submit invoices so that they can be 
processed by year end 

Secretariat On-going 

PROGRAMME OF 
WORK 
2022 Conference 

8.2 For AGM, ensure that each institution is 
permitted a vote either in person or online. 
Ensure that messaging makes attendance 
to vote in person optional 
 
Update the Conference paper and re-
circulate, including owners against each 
item for planning purposes 
 
Contact R Aspin if interested in leading/ 
contributing to particular items 

Conference 
WG/ 
Secretariat 
 
 
R Aspin 
 
 
 
Members 

On-going 
 
 
 
 
On-going 
 
 
 
On-going 

ANY OTHER 
BUSINESS 

10.2 Zoom subscription: decide on which plan to 
purchase in advance of the Conference 

Conference 
WG 

On-going 

OUTSTANDING ACTIONS FROM COMMITTEE MEETING – 29 JUNE 2021 

ANY OTHER 
BUSINESS 

11 Investigate how the Committee might set 
up a system to regularly nominate 
members of the community for UK Honours 

Chair On-going 

OUTSTANDING ACTIONS FROM COMMITTEE MEETING – 1 FEBRUARY 2021 

ANY OTHER 
BUSINESS 

10.2 Work on a privacy notice for the website 
with the Chair, A Waraich and J Davenport 

M Leslie 
 

On-going 

 
FUTURE MEETINGS 
All online and commencing at 11.00am, unless otherwise stated 

COMMITTEE MEETINGS 2022 CONFERENCE DATES 

Thursday 12 May 2022 
Monday 4 July 2022 
*Tuesday 25 October 2022 (1.30-4.30pm) 
Wednesday 7 December 2022 

Wednesday 20 – Thursday 21 April 2022 
(University of Bath/Online TBC) 

*to be co-located with UKCRC Executive Committee meeting if possible 
NB: F2F/online format TBC; BCS London rooms subject to availability on these dates 
 


