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CPHC/AGM21/08 

CONFIDENTIAL        
 
COUNCIL OF PROFESSORS AND HEADS OF COMPUTING  
 
Minutes of the Annual General Meeting of the Council of Professors and Heads of 

Computing held on Thursday 29 April 2021 commencing at 15:40 as an online meeting 
 
Approximately 44 members took part in the meeting. 
 
1. APOLOGIES FOR ABSENCE 
 
Apologies were received from Sally Fincher, Liam Maguire and Paul Sant. 
 
2. MINUTES OF THE ANNUAL GENERAL MEETING [CPHC/AGM20/08] 
 
The minutes of the CPHC 2020 AGM held on Wednesday 22 April 2020 at 14:00, as 
an online meeting, were approved and will be signed electronically.  

ACTION: Secretariat 
2.1. MATTERS ARISING FROM THE MINUTES 

No matters arising. 
 
3. REPORTS 
 

3.1. CHAIR’S REPORT – E Robinson 
RECEIVED & APPROVED – Appendix 1 

 
3.2. SECRETARY’S REPORT – A Waraich 

RECEIVED & APPROVED – Appendix 2 
   

3.3. TREASURER’S REPORT INCLUDING 2019/20 ACCOUNTS – R Farmer 
  RECEIVED & APPROVED – Appendix 3 

 
R Farmer reported that the CPHC finances are healthy, but there are issues with 
the completion of the formal accounts due to the pandemic and the charity 
regulators have granted CPHC extensions to submission of returns. Consequently 
the figures in the report are taken from the draft accounts. Spending on items such 
as the membership of other bodies has continued as usual but as there have been 
no physical events, expenditure is down in this area. It is hoped that face-to-face 
events will resume shortly. [Post meeting note: the draft accounts were circulated 
to Members via the JISCMail list on 19 May 2021 and recipients were asked to 
provide feedback or raise objections by midday on Wednesday 2 June. No 
feedback or objections were received and the final version of the CPHC accounts 
for the year ending June 2020 are appended to these minutes]. 
 

3.4. WORKSHOP ACTIVITIES REPORT – N Savage/m.c. schraefel 
RECEIVED & APPROVED – Appendix 4 

  
3.5. CPHC IN THE DEVOLVED NATIONS REPORT – L Maguire/C Shankland/M 

Griffiths 
RECEIVED & APPROVED – Appendix 5 
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3.6. UKCRC REPORT – E Robinson 

RECEIVED & APPROVED – Appendix 6 
 

4. APPROVE THE APPOINTMENT OF INDEPENDENT EXAMINERS 
 
Members approved the appointment of RSM UK Tax and Accounting Limited as 
independent examiners for the year ending 2021. 
 
5. ELECTIONS TO COMMITTEE 
 
The following CPHC Officer has been appointed to serve a two-year Term of Office:   
 
Vice Chair: Dr Nick Savage 
 
The following CPHC Officers are continuing: 
 
Chair: Professor Edmund Robinson 
Secretary: Dr Atif Waraich 
Treasurer: Mr Ray Farmer  
Immediate Past Chair: Professor Sally Fincher 
 
The following CPHC Officer is stepping down from the Committee: 
 
Vice Chair: Mr Keith Miller 
 
There were three Committee Member vacancies to serve a two-year Term of Office 
and the following new Committee Member was elected and welcomed: 
 
Professor Steven Bradley 
 
The following Committee Members have been elected for a further two years: 
 
Professor Rob Aspin 
Professor James Davenport 
Dr Paul Sant 
professor m.c. schraefel 
 
The following CPHC Member has been co-opted for a further year to represent the 
devolved nations: 
 
Mark Griffiths (Wales) 
 
The following Committee Members are stepping down: 
 
Dr Siobhan Devlin 
Professor Carron Shankland 
 
The following CPHC Member is stepping down from being co-opted to represent 
devolved nations: 
 
Professor Liam Maguire (Northern Ireland) 
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There remain three vacancies, including an opportunity to represent Scotland and 
Members are encouraged to put themselves forward if they have the knowledge, 
energy and enthusiasm to enable CPHC to play its role in contributing to the 
community, particularly in helping with forming a strong voice with government, 
alongside the BCS Academy and UKCRC. 
 
The full Committee membership is appended to these minutes as Appendix 7. 
 
8. ANY OTHER BUSINESS 
 
There were no items of other business.  
 
Lastly, on behalf of the Committee, the Chair thanked Keith Miller who was stepping 
down as both Vice Chair after providing support for the last year and from the 
Committee. Professor Carron Shankland and Dr Siobhan Devlin were also stepping 
down after completing their terms of office and the Chair thanked all Committee 
Members stepping down as they have been fantastic to work with, without exception. 
The Chair also wished Ray Farmer good luck in his retirement, although he will be 
staying on as Treasurer for the time being. 
 
Chair thanked participants for attending and closed the meeting at 15:58. 
 
 
Appendix 1 – Chair’s Report 
Appendix 2 – Secretary’s Report 
Appendix 3 – Treasurer’s Report (2019/20 Accounts for England & Wales and Scotland 
are attached) 
Appendix 4 – Workshop Activities Report 
Appendix 5 – CPHC in Scotland Report 
Appendix 6 – UKCRC Report 
Appendix 7 – Full CPHC Committee Membership 
 
 
Signed by the Chair (at 2022 AGM): 
 
 
 
 
 
________________________ 
Professor Edmund Robinson 
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 Appendix 1 
 

CPHC ANNUAL GENERAL MEETING 2021 
CHAIR’S REPORT 

 
You will not need me to tell you that this has been a tumultuous year. Last April we 
had entered lockdown and were starting to worry about how to teach our students 
during the coming year, if indeed we had any. As it turned out, most of us did. In fact, 
many of us had a bumper year as students decided to take up their university places 
rather than the alternative, which would have been to sit at home doing nothing, 
despite the fact that they would have known that almost all of their teaching was 
likely to be on line. Not only that, overseas students also enrolled, even though they 
could not physically attend in the UK. But not all our colleagues in other subjects 
were so lucky, and once again for many of us, Computer Science is one of the two or 
three “go to” subjects propping up our institution by taking ever larger numbers of 
students.  
 
Computer Science is unusual as an area because it is important to universities at all 
levels across the sector, and because there is a vast unfilled need for workers with a 
Computer Science skillset. This means the health of our discipline is nationally 
important for both the university sector and the wider economy. Moreover we are at 
the front when it comes to the kind of changes in education that we are starting to 
see, and for which the DfE is starting to push. These are enabled by our current 
transition to online provision, but include changes in the kinds of course that we are 
offering. We will not just be going back to normal after the pandemic. These changes 
are now under way and here to stay.  
 
This year we have tried to support the community in a number of ways. We are 
working more closely with the UKCRC, who represent the Computer Science 
Research Community, but whose active membership comes largely from Russell 
Group institutions. Many of our activities this year have been joint with them, and this 
is by design. We have better reach into a broader community.  
 
Joint with the UKCRC this year we have: 

• Run a groundbreaking series of seminars on supporting women in Computer 
Science with fascinating views from the US and Europe (thanks to mc 
schraefel) 

• Supported a follow-up meeting on this organised by Adrian Friday.  

• Run a very well-attended training session on Computer Science advocacy 
with particular reference talking to government, organised by Chris Johnson 
and Sally Fincher. 

• We have distributed regular updates from EPSRC. 
 
Apart from this joint work, we have  

• Run meetings for Heads of Department, and Directors of Teaching and 
Research 

• Run more of our Chair in Ten Years careers development workshops (Nick 
Savage)  

• Sally Fincher has produced a report on outreach work with schools, currently 
in final edit 
  

We have also engaged with a couple of individual institutions.  
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I have promised Iain Phillips that I would inform the community that CPHC and the 
BCS Academy are looking for a new chair and committee members for the 
Distinguished Dissertation Awards. Do please get in touch with me or with Alastair 
Irons if you are interested.  
 
Finally, I would like to thank some of our committee members, who are transitioning 
in various ways. Siobhan Devlin, who helped lead our Learning Development Group, 
has resigned for personal reasons. Sally Fincher, our former chair and also Learning 
Development Group Lead, has retired from her position in Kent, but continues to 
work for the community. Ray Farmer has retired from his position in Coventry but has 
agreed to continue to work with us. Keith Miller is also standing down at the end of 
the year he kindly agreed to do as Deputy Chair. All of these have given a great deal 
of their time in service to the community, and deserve our thanks. They certainly 
have mine.  
 
Edmund Robinson 
April 2021 
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 Appendix 2 
 
 

CPHC ANNUAL GENERAL MEETING 2021 
SECRETARY’S REPORT 

 
 

1. The current membership of the Council is over 780 members drawn 
from 106 institutions.  

2. The Committee has met on 5 occasions since the last AGM with most 
of meetings held online due to the covid pandemic. Pertinent items of 
business are reported elsewhere on the agenda.  

3. The Council has charitable status for England, Wales and Scotland. 
Due to covid, the Charity Commission (for England and Wales) and 
OSCR (Scottish Charity Regulator) have granted extensions for the 
submission of accounts.  

4. Administrative support to the Council’s affairs continues to be ably 
supplied by the BCS Secretariat.  

5. Many thanks to the BCS Secretariat for organising this year’s AGM as 
a virtual event. 

 
Atif Waraich 
23 April 2021 
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 Appendix 3 
 
 

CPHC ANNUAL GENERAL MEETING 2021 
TREASURER’S REPORT 

 
 
Summary: CPHC finances remain healthy. Unfortunately, due to the pandemic and 
the limitations regarding travel and office access it has not been possible to have the 
19/20 accounts fully audited and approved.  As lockdown eases and colleagues will 
be able to access office files the accounts will be fully audited and made available to 
the membership.  The details below are taken from draft accounts. 
 
More detail:  
 
Our annual income consists of about:  

• 49.2k subscriptions from departments 
 
Our annual expenditure is approximately:  

• 31.5k on operational support from the BCS (covering secretarial and financial 
support, provision of meeting rooms, etc) 

• 5.6k memberships of other bodies  

• 3.2k on committee-sponsored activity (mainly travel, but also website and 
survey tools) 

• A variable amount on a number of workshops but significantly reduced by 
impact of the pandemic so only 1.3k  

 
Ray Farmer 
25/04/2021 
 
NB: please note that subsequent to the AGM, the figures within the draft accounts 
received from the auditors vary from those above (see minutes, item 3.3, page 1 and 
final signed accounts attached). 
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 Appendix 4 
 
 

CPHC ANNUAL GENERAL MEETING 2021 
WORKSHOP ACTIVITIES REPORT 

 
Chair in 10 Years report 
 
The Chair in 10 years event was originally scheduled as a physical event in Cardiff in 
June 2020. This was cancelled and it was decided to run a virtual event in 
September. This event proved popular and other events were also scheduled in 
October and November (with the November event only for BAME staff). The selection 
process was originally an Eventbrite link that sold out quickly (effectively limiting 
access on a first come first served basis and resulted in staff from individual 
institutions dominating the delegate list). Following events were allocated based on 
nominations (and nomination priority) from Heads. The aim of the selection process 
was to ensure a mix of institutions at the event. 
 
9th September 2020 Event 
Support for the event was provided by Prof Simon Thompson (Kent) and Prof Daniel 
Dresner (Manchester). There were 15 delegates from KCL (3), Newcastle (2), 
Northumbria (3), Southampton (2), Northampton, Lancaster, Aberdeen, Dundee and 
Warwick. 
Feedback indicated a desire to have an informal networking opportunity. 
 
14th October 2020 Event 
Support for the event was provided by Prof Simon Thompson (Kent), Prof Tim 
Norman (Southampton), Prof Robert Stevens (Manchester) and Prof Neil Ghani 
(Strathclyde). There were 12 delegates from Glasgow, Lancaster (2), Southampton, 
Aberdeen, Leicester, Cardiff, Liverpool, St Andrews (2), Open University and 
Portsmouth. 
 
11th November 2020 Event 
Support for the event was provided by Prof Neil Ghani (Strathclyde). There were 8 
delegates from Lancaster, Cardiff, Huddersfield, Warwick, De Montfort (2), 
Manchester and Derby. 
 
In preparation for the event delegates were asked to send their institution’s promotion 
criteria, a short bio and a one-page grant proposal. The broad schedule for the event 
was: 
 

1. Introduction 
2. review institutional promotion criteria 
3. Individual promotion timelines and milestones 
4. EPSRC talk and Q&A 
5. Mock panel 

After the first event we received feedback regarding a need to have an informal 
networking opportunity and in the latter two events this was added as an informal 
gathering during lunch.  
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Each event was run using Zoom and used Zoom breakout rooms. It is felt that 
running this event virtually in the future will enable it to be more accessible. The 
proposal is to run two events in 2021 (in late June and early September). 
 
Nick Savage, April 2021 
 

**************************************************** 
 
Engage Seminar Series report 
 
This past fall (2020) CPHC co-hosted with UKCRC and with partners EPSRC and 
BCS a 6 week seminar series on Building the Intake of Women into UK Computer 
Science Undergraduate programs to explore how to redress the current dismal 15% 
average enrolment of women into CS programs in the UK. 

The series included leaders from at home and abroad who have successfully 
developed proactive strategies towards success. 

We hosted the following sessions, with session chairing including Wendy Hall and 
Sue Black. 

The sessions are all available online at https://cphc.ac.uk/cphc-seminar-series-the-
women-into-computer-science-experience/ 

 

The series was advertised on the CPHC and UKCRC lists. Across the series, there 
was a total number of 297 sign-ups and participants were consistently strong across 
the series.  
 
Outcomes from the series include: 

https://cphc.ac.uk/cphc-seminar-series-the-women-into-computer-science-experience/
https://cphc.ac.uk/cphc-seminar-series-the-women-into-computer-science-experience/
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1)  a Chair’s Engagement Group – to meet quarterly. Currently the group is 
chaired by Adrian Friday of Computer Science at Lancaster. The first meeting 
was held early this year with a follow up proposed for June.  

2) An Engage mailing list – as requested by seminar participants to be able to 
share resources and announcements 

3) An ENGAGE medal to recognise work being carried out by staff towards 
building pathways for women to come into and engage with computer science 
programs – this work is currently under discussion as a co-design activity with 
the ENGAGE list/community. It will be more formalised over the summer, post 
exams etc.   

 
An action item going forward may be – beyond these activities – how else might we 
build on the outcomes from this series to support a national program/strategy?   
 
m.c. schraefel, April 2021 
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 Appendix 5 
CPHC ANNUAL GENERAL MEETING 2021 

DEVOLVED NATIONS REPORTS 
 

Wales 
It will come as no surprise that this year has been dominated by COVID-19 and its 
impact. An early response to the pandemic was Welsh government’s launch of its 
programme to ensure that Year-13 pupils were prepared for higher education. Welsh 
government asked all universities in Wales to develop innovative and subject specific 
online material to motivate pupils to remain engaged with their studies. All 
universities rose to this challenge, and in particular, the response from computing 
departments was exceptional, both individually and via Technocamps. See Welsh 
Government's Continuation of Learning Programme https://hwb.gov.wales/distance-
learning/resources/post-16/. 
 
An initial £27M of funding was made available by the Welsh government to maintain 
research and teaching during the COVID-19 crisis. This was later increased to over 
£40M and included over £10M towards student hardship, mental health support and 
student unions. There was also specific funding for research related to COVID-19, 
including test development and data analysis. In January 2021, Welsh government 
announced a further £40M of funding. 
 
Computing departments across Wales moved to a mixture of synchronous and 
asynchronous online delivery with some on campus delivery, with the exact mix 
depending on individual university policy and Welsh government guidelines, which 
have varied over time in response to the level of the pandemic. Heads of computing 
departments in Wales met and discussed the impact of COVID-19; one outcome of 
this was that a seminar for staff from computing departments was organised to share 
the lessons learned in the shift to online learning.  
 
Mark Griffiths (April 2021) 
 
Northern Ireland  
The two universities and HE sector in Northern Ireland have worked with our local 
Department for the Economy to deliver a range of short skills courses to those 
adversely affected by covid.  Conversion masters programmes and standalone 
modules have worked really well across the region.  Northern Ireland has been 
successful in increasing the digital sector over the last few years and to sustain such 
growth requires an increase in the number of graduates locally.  Our Department for 
the Economy have also initiated a review of the future skills needs for the devolved 
region.  We have also witnessed an increased interest and enrolments  in HLAs, 
conversion masters and part-time advanced masters courses. 
  
A main focus in research  is collaboration between the two universities to establish a 
Northern Ireland Centre of Excellence in AI following the recommendations of Turing.  
The business case has been submitted by Digital catapult with consultation from 
industry and we are hoping to secure approval in Q2.  In addition, a number of the 
City Deal projects in both Derry and Belfast are led by or have a significant input from 
Computing.  There has been increased engagement with industry to address skills 
and discuss research partnerships which is very welcome. 
 
Liam Maguire 
23 April 2021 

https://hwb.gov.wales/distance-learning/resources/post-16/
https://hwb.gov.wales/distance-learning/resources/post-16/
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Scotland 
SICSA (Scottish Informatics and Computer Science Alliance) has provided support for 
research and knowledge exchange in the past year through a number of online events 
(webinars, workshops, lectures, networking events, programming challenges, PhD 
events). 
https://www.sicsa.ac.uk/ 
 
The Ada Scotland Festival was launched on 13th October 2020 to address the issue 
of gender balance in Computing Science education in Scotland. The Festival has two 
broad aims: to provide a ‘one stop shop’ for addressing gender balance; to establish a 
network of partners. An early success is the video competition for students: Why did 
you get into computing and what do you get out of it? 
https://ada.scot/  

Mark Logan (Skyscanner CEO) was commissioned by the Scottish Government to 
undertake a short-life review into how Scotland’s technology sector can contribute to 
the country’s economic recovery after the COVID-19 pandemic. The review’s 
recommendations are primarily concerned with stimulating and accelerating the 
maturity of Scotland’s “Technology Ecosystem” from early start-ups to fully scaled 
maturity. Three fundamental supporting areas (Education and Talent; Infrastructure; 
Funding) are analysed and a range of interventions proposed.  In response, a 
national network of technology hubs (tech scalers) is being established to foster the 
next generation of Scottish start-ups.  
https://www.gov.scot/publications/scottish-technology-ecosystem-review/ 
https://www.gov.scot/news/building-the-next-generation-of-start-ups/ 

The Scottish Government and COSLA delivered a refreshed Digital Strategy for 
Scotland: a shared vision of a modern, digital and collaborative government, 
designed around people. The strategy aims to change the way we work to ensure 
services are designed to meet the needs of the user, to deliver economic recovery, to 
meet climate change targets and to ensure that everyone in Scotland has the skills, 
connectivity and devices required to fully participate in our digital nation.  
https://www.gov.scot/publications/a-changing-nation-how-scotland-will-thrive-in-a-
digital-world/  

The RSE, the Learned Society of Wales (LSW) and the Royal Irish Academy (RIA) 
have launched the Celtic Academies Alliance. The aims of the Alliance are: 

• To make available independent expert advice on higher education and 
research matters and other shared key issues; 

• Support the evolution of more effective intra-UK and UK–Ireland governance, 
especially in the post-Brexit context; and 

• Work to ensure that the UK Government and its bodies take proper account 
of the needs and differing situations of the devolved nations, supporting 
communication and collaboration between different government levels. 

https://www.rse.org.uk/launch-celtic-academies-alliance/  
 
Carron Shankland 
April 2021 

  

https://www.sicsa.ac.uk/
https://ada.scot/
https://www.gov.scot/publications/scottish-technology-ecosystem-review/
https://www.gov.scot/news/building-the-next-generation-of-start-ups/
https://www.gov.scot/publications/a-changing-nation-how-scotland-will-thrive-in-a-digital-world/
https://www.gov.scot/publications/a-changing-nation-how-scotland-will-thrive-in-a-digital-world/
https://www.rse.org.uk/launch-celtic-academies-alliance/
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 Appendix 6 
 

CPHC ANNUAL GENERAL MEETING 2021 
UKCRC REPORT 

 
 
UKCRC continues to attempt to expand its membership base. It is particularly 
interested in receiving applications from representatives of minorities, and from active 
researchers working in industry.  
 
It continues, quite actively to provide responses to government requests for 
information, and has worked with CPHC on a series of workshops this year. There is 
an active dialogue with EPSRC.  
 
 
Edmund Robinson 
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 Appendix 7 
 

 
 
 
TERMS OF OFFICE FOR THE CPHC COMMITTEE – APRIL 2021 

 
CPHC Committee Membership (post AGM): 

 
 OFFICERS:         DATE  
 

Chair: Professor Edmund Robinson (Queen Mary)  2020-22 

Vice-Chair: Dr Nick Savage (Portsmouth)   2021-23 

Secretary: Dr Atif Waraich (Liverpool John Moores)  2020-22 

Treasurer: Mr Raymond Farmer (Coventry)  2020-22 

Immediate Past Chair: Professor Sally Fincher (Kent)  2020-22 

 

Full Committee Members: 

Professor Rob Aspin (Manchester Metropolitan)  2020-22 

Professor James Davenport (Bath)  2020-22 

Dr Paul Sant (Bedfordshire)  2020-22 

professor m.c. schraefel (Southampton)  2020-22 

Professor Steven Bradley (Durham)  2021-23 

A N Other  

A N Other  

A N Other   

 

Co-opted Member: 

Mr Mark Griffiths (South Wales)     2020-21 
 

 

http://www.computing.dundee.ac.uk/acstaff/ricketts

