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                                                                                                                CPHC2016/24 
 
Administration by BCS 
First Floor, Block D, North Star House, North Star Avenue, Swindon SN2 1FA 
 
 
COUNCIL OF PROFESSORS AND HEADS OF COMPUTING 
 
Minutes of the Committee meeting of the Council of Professors and Heads of Computing 
held on Monday 3 October 2016 at BCS, 5 Southampton Street, London WC2E 7HA 
 
PRESENT 
Carsten Maple (Chair) Sally Fincher Colin Johnson 
Miltos Petridis Ian Wells Vic Grout 
Ray Farmer Balbir Barn Keith Miller 
Ian Allison Rupert Ward (V) Sally Smith 
Nick Savage (V) James Davenport (BCS Academy) 
(V) Alastair Irons 
 
(V) = joined by Skype 
 
IN ATTENDANCE (Secretariat) 
Maxine Leslie (BCS)  
  
APOLOGIES 
Edmund Robinson  Anthony Cohn UKCRC 
Jim Yip EPC  
 

 Jeff Magee (BCS Academy) 

 
1. APOLOGIES FOR ABSENCE AND WELCOME 

 
The Chair welcomed Members to the meeting and in particular Alastair Irons who 
was attending his first meeting (via Skype) as a co-opted Committee Member.  
Apologies for absence were received as above.  The Chair indicated that item 6.6 
Chair’s Report would be taken before item 4 Shadbolt Working Groups. 

 
 
2. MINUTES OF LAST MEETING (CPHC/2016/20) 

 
The minutes of the last meeting held on Monday 4 July 2016 were accepted as a 
true record.    

 
 
3. MATTERS ARISING FROM PREVIOUS MINUTES 
 

Item 7.4 UKCRC report (July meeting) – Members were informed that the co-
location of meetings was proving slightly tricky due to the timing of, and venues for, 
UKCRC meetings.  The Chair undertook to write to UKCRC to investigate a possible 
way forward. 

ACTION: Chair 
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Item 8 Assistant Secretary role (June meeting) – Colin Johnson had received a 
tentative expression of interest from Miltos Petridis. 
 
 

4. Chair’s Report (CPHC Webletter)  
 
This item (formerly 6.6) was taken early to lead into the Programme of Work – 
Shadbolt Working Groups item. 
 
The Chair indicated that there was quite a lot of work to do this year and that 
partnerships would be important.  It would be useful to consider how to take forward 
the work within the STEM landscape, in partnership with organisations such as 
CaSE and EPC.   
 
There had been a lot of activity following the EU Referendum on the challenges 
being faced which had been helpful and it would now be key to focus on the 
opportunities that Brexit presents.  One example of an opportunity relates to the visa 
system, which could benefit from a sector-specific approach for CS education and 
research in the UK.  Changes in the past had been poorly communicated and it 
would be useful to introduce more transparency within the system.  This example 
could be explored with CaSE. 
 
James Davenport reported that he had attended an RAEng meeting (on behalf of 
BCS) to discuss Brexit and discussions had included the opportunities that this 
might present in relation to the Bologna process. 
 
It was agreed that this item would be included on the agenda for the December 
meeting to which Members would bring suggestions and areas of work being 
undertaken already. ACTION: Members 
 
There was some further discussion about this including the following key points: 
 
- Some ripple effects were already being felt on the perceived risks of Brexit; 
- Opportunities to solve problems that have been bubbling for a while; 
- Importance of gathering evidence from a range of HEIs (not just anecdotal) to 

present cases about impact to government ministers; 
- In the re-distribution of EU funds, it would be important to highlight CS alongside 

engineering. There was an opportunity to secure more funding for research, 
again ensuring a case for this was provided, backed up with evidence gathered 
across the board. 

- Emphasis on forming partnerships to try to address the issues and to enhance 
communications. 

 
The Chair reported that Computing At School representatives would be attending a  
meeting of European STEM experts soon in Utrecht, looking at whether informatics 
should be included in the domain.  Also, there was a UK group code organisation 
looking at CS at K12.  Further GCHQ work was being undertaken to define a body 
of knowledge in cybersecurity and a call had gone out for Master’s Certification HEIs 
or Centres of Excellence to seek 5 of the 20 to get involved.  The intention was to 
draw the net wider by involving the CPHC Infosec group. 
 
The Chair had been unable to attend the EPC meeting in September but noted that 
its organisation was much bigger than CPHC’s, with different staffing arrangements.  
It would be interesting to see if there were any areas of good practice which CPHC 
could use. 
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The Chair reported that he had attended the first meeting of the Shadbolt 
Implementation Group on 9 August.  This Group had been established by DfE (who 
will lead the follow up work, reporting to Jo Johnson).  Representatives from CPHC, 
DCMS, Tech Partnership, BCS and HEFCE were on the group.  A follow-up meeting 
had been arranged for 5 October and CPHC had been asked to lead on two actions, 
and support a third.  CPHC Members will indirectly support the fourth action on 
Accreditation.  A ministerial round table with Jo Johnson had been scheduled for 
late November.  Two key issues had been discussed: 
 
- UK skills and Brexit 
- the Apprenticeship Levy – the lead for this will be DfE not DCMS in future.   
 
The Shadbolt Implementation Group had taken the 10 recommendations and 
identified 4 key areas: 
 
1. Information and data – the importance of seeing industry as heterogeneous, 

location-based, student mobility-based.  The employer demand is not clear 
from the review and therefore difficult to address.  There are several different 
sources of data and the Chair had been in touch with Nicola Turner at 
HEFCE to find out which data sources were available and was awaiting a 
response.  The CPHC Working Group in this area would firstly look at what 
questions need addressing. 

 
2. Commonality of language in education and industry – course descriptions 

are seen as confusing.  Tech Partnership (TP) was working on an 
occupation map to help with language across what TP see as the five 
occupational groups.  BCS, HEFCE and CPHC were to help TP on this.  
One query from Members was that the SFIA model had attempted to 
address this with limited success, so how likely would it be that a TP 
framework be taken up? 

 
3. Careers advice and work experience – the University of Leeds undertakes a 

careers audit for every single student (Sally Fincher indicated that this had 
also been discussed in the GECCO workshops).  This was seen as 
potentially being a very expensive system.  It was compulsory at Leeds, but 
it was uncertain how many students participate. 

 
Sally Smith suggested that there was an opportunity to press Nicola Turner at 
HEFCE on student placement funding where funds were not to be used for 
apprenticeships – it would be good to influence this if possible.  

ACTION: Chair 
 
4. Accreditation – BCS, the IET and TP were leading on this area.  In particular 

soft skills and the introduction of work placements for recognition.  It was 
acknowledged that work placements were a solution that would not suit all 
HEIs.  Alastair Irons was doing work with the BCS Academic Accreditation 
Committee on this.  It would be useful to analyse data which is available for 
students’ employment.  This could be taken forward with small groups, 
targeted to continue the GECCO work. 

 
It would be important to identify what resourcing was needed by CPHC to undertake 
this work. 
 
Some concern was expressed that TP was presenting itself as an accrediting body 
with a wider remit than validating ITMB and SDfB programmes on the commercial 
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side of the business.  It would be important to work with BCS and the IET as 
accrediting bodies in this area.  Colin Johnson undertook to find out who was on the 
various groups to ensure that the CPHC Working Groups dovetail appropriately.  

ACTION: Colin Johnson 
 
Specific interest in the accreditation group had been expressed by a contact at 
Heriot-Watt University and Alastair Irons undertook to liaise with him. 

ACTION: Alastair Irons 
 
For the CPHC Working Groups, the plan was to have up to 9 members in each 
group.   
 
Sally Fincher reported that she had met with Rosa Fernandez, the NCUB Director of 
Research, to discuss the initial Shadbolt recommendations.   
 
Sally Smith reported that the bid to Sandy Grom at DCMS could also involve person 
resource.  The year-on-year graduate outcomes continued to be not as good as 
other areas, the DHLE figures remaining high for unemployment.  Several studies 
have been proposed and it was agreed that resourcing would be included when 
considering CPHC Working Group remit, in addition to timescales and deliverables. 
 

 
5. PROGRAMME of WORK – Shadbolt Working Groups 
 

Members split into two break out groups to discuss the four Shadbolt Working Group 
areas: 

 
1. Effective Data to Support UK Computer Sciences Education Strategy and 

Operations – chaired by Carsten Maple 
2. Examining the Effectiveness of Work Experience in Computer  

Sciences – chaired by Sally Fincher 
3. Analysis and Identification of Career Opportunities and Role Models – chaired by 

Sally Fincher 
4. Horizon scanning – chaired by Carsten Maple 

 
[Ian Allison, Nick Savage, Sally Smith, Balbir Barn, Alastair Irons/Sally Smith (Skype) 
left the meeting before/following the Working Group break out] 

 
The meeting was re-convened to discuss output from the Working Groups break out 
sessions.  Concern was expressed that the Shadbolt Implementation Group may have 
overlooked the Horizon Scanning workstream as this had not been mentioned at the 
first meeting.  The Chair undertook to bring this work to their attention at the second 
meeting scheduled for Wednesday 5 October, particularly as Shadbolt 
recommendation 8 has clear resource implications (eg conferences).  The Working 
Group Chairs would work on resourcing and possible timeframes for the work going 
forward and the Chair will seek permission to circulate the notes of the second 
meeting to Committee.  ACTION: Chair 
 
[Rupert Ward left the meeting following this item.] 
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6. REGULAR REPORTS 
 
 6.1 Treasurer’s Report (CPHC/2016/22) 
 

The revised report was RECEIVED and NOTED. The 2015/16 Accounts were 
due from the auditors for signature by the Chair and the Treasurer. 

 
  6.2  Secretary’s Report [C Johnson - verbal] 
 

Colin Johnson had circulated some draft guidelines for CPHC partnering with, 
and membership of, other organisations: 

 
(1) The external organisation carries out some tasks that are important to us, and 
it is more effectively carried out by working in partnership with them, or by 
delegating our responsibility for this task to them. For example, we might partner 
with a wider lobbying organisation who has more influence or contacts than we 
do in a particular area. 

 
(2) They provide services, reports or access to information that are useful to our 
members, where the value of this is proportionate to the cost of membership. For 
example, an organisation may do some relevant research or data-gathering 
which we wish to use as part of our own programme of work, or disseminate to 
our membership. 

 
(3) That they give us access to a group of people who we would otherwise find it 
hard to contact directly. For example, they may have a mailing list that targets a 
group that we want to contact, hold events where we can meet these people, or 
be able to advise us on who to contact in their area of specialisation. 

 
(4) That we feel that our reputation or influence will be enhanced by association 
with this group, due to their greater visibility within another constituency. 

 
Members AGREED that these were a reasonable set of guidelines and that 
membership/partnership of other organisations would be reviewed on an annual 
basis.  It was further AGREED that new memberships/partnerships would be 
presented at a meeting and decided upon at the next meeting.    Colin would add 
this process into the draft guidelines along with a reminder that this process of 
suggesting membership and partnerships is open to any CPHC members.   
 
Sally Smith had circulated a case for Informatics Europe (IE) membership to 
Committee prior to the meeting and it was agreed that the new process for 
considering membership of other organisations be put into practice for IE 
membership.  Members to consider IE case for membership for discussion at the 
next meeting.  ACTION: Members 

 
 6.3 Learning Development Group Report [S Fincher] 
 

It was reported that this work was mainly in the area of GECCO, which was 
going well.   The second series of workshops had been held in London and 
Manchester and cross-institutional visits were now being undertaken.   The plan 
was to produce data in preparation for the 2017 Conference.  The LDG was 
supporting "Computing Education Practice", which was a new UK Computing 
Education Conference, to be held in Durham in January. Sally circulated the URL 
for further information to Committee Members by email 
(http://community.dur.ac.uk/cep.conference/).  
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6.4 UKCRC Report [E Robinson/A Cohn] 
 

In Tony Cohn’s absence, Colin Johnson spoke to his UKCRC report.  There had 
not been a UKCRC meeting since the last CPHC meeting; however, the 
following major items had been discussed by email: 
 
1) Brexit – a response was submitted in July to the HoC S&T Committee Inquiry 
on " Leaving the EU: implications and opportunities for science and research". 
UKCRC had also started to engage with EPSRC on the implications for the UK 
research scene.  A 180 page report on the impact of Brexit from the House of 
Commons Library had been published - Higher Education gets two pages, whilst 
fishing gets 8 pages; draw your own conclusions... (see: 
http://researchbriefings.parliament.uk/ResearchBriefing/Summary/CBP-
7213#fullreport) 
 
2) STERN REF report. This was published on July 28: 
https://www.gov.uk/government/publications/research-excellence-framework-
review. UKCRC has had some informal discussions on this; some of the 
recommendations may be difficult to implement in practice. 
 
3) A further response to calls for evidence was to the House of Lords Science 
and Technology Committee which has launched an inquiry into the future uses 
of driverless (also known as autonomous) vehicles in the UK (call for someone 
to lead response issued). 
 
4) UKCRC Executive membership: Tom Rodden had resigned following his 
appointment as deputy CEO at EPSRC; his position will be replaced as part of 
the summer's regular election (results due shortly). 

 
6.5  Reports from Other Organisations & Activities (CPHC/2016/23) 
 

Members RECEIVED the reports.  Colin Johnson informed Members that DPA 
and PICTFOR were starting to circulate event invitations and undertook to 
circulate a list of subscriptions, renewal dates and amounts.  

ACTION: Colin Johnson  
 
  Academy – James Davenport gave an update: 
 

1) Developments on accreditation: Martynenko report, ongoing developments 
and pilots.  

2) ACM International Collegiate Programming Contest: UKIE Contest now free-
standing (rather than dependent on Nordics, therefore moved to a more 
convenient date for the UK academic calendar (29 October 2016). North-
West Europe contest in the UK (Bath) for the first time: 18-20 November 
2016, similar dates in 2017. 

3) Survey on first programming courses completed: see 
http://opus.bath.ac.uk/52467/ — should probably be re-run after the GCSE 
effect has started, say 2019. 

4) More support for Athena SWAN: another Cygnets workshop this term, and 
more BCS office support for diversity in general.  The programming survey is 
good to run again if can get funding (approx 3.5k – person month) 

 
  EPSRC – Johnny Rich had been appointed as the new Executive Director 
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Distinguished Dissertations – Members RECEIVED and NOTED the report. 

 
 

7. ANY OTHER BUSINESS 
 

Members briefly discussed the 2017 Conference, which would be an item on the 
agenda for the next meeting in December.  Possible venue options in London 
mentioned included the Royal Society, the Turing Institute or Universities. 

 
 
Outstanding Actions from Committee Meetings – 3 October 2016, 4 July 2016, 3 June 
2016 and 1 February 2016 

OUTSTANDING ACTIONS FROM COMMITTEE MEETING – 3 OCTOBER 2016
MATTERS ARISING 3 Write to Chair of UKCRC to investigate co-

location of Committee meetings
Chair On-going 

CHAIR’S REPORT 4 Speak to Nicola Turner at HEFCE about student 
placement funding where funds were not to be 
used for apprenticeships

Chair On-going 

Find out who is on the various Shadbolt working 
groups to ensure that the CPHC Working 
Groups dovetail appropriately

C Johnson On-going 

Liaise with contact at Heriot-Watt University 
about the accreditation group arising from 
Shadbolt

A Irons On-going 

PROGRAMME of WORK 
– Shadbolt Working 
Groups 

5 Seek permission from organisers to distribute 
minutes of Shadbolt Implementation Group to 
Committee

Chair On-going 

Secretary’s Report 6.2 Members to consider IE case for membership 
for discussion at the next meeting.

Members On-going 

Reports from Other 
Organisations & 
Activities 

6.5 Circulate a list of subscriptions, renewal dates 
and amounts to Members 

C Johnson On-going 

 
OUTSTANDING ACTIONS FROM COMMITTEE MEETING – 4 JULY 2016
SHADBOLT 
PROGRAMME of WORK 

5 Forward the brief for each to the other 
organisations involved and forward any contacts 
in the relevant organisations to C Johnson/Chair 
with a view to securing a single point of contact 
in each 

Chair/C 
Johnson/ 
Members 

On-going 

  

CPHC RESEARCH 
AGENDA – 
PROGRAMME of WORK 

6 Produce a paper for CaSE for the Committee’s 
discussion at the October meeting prior to 
distributing to the wider membership

Chair/E 
Robinson 
 

On-going 
 

Contact Chris Parr at DHE on EU Ref actions Chair/Members On-going
 Forward any networks and/or contacts for EU 

Ref follow up onto Chair
Members On-going 

 
OUTSTANDING ACTIONS FROM COMMITTEE MEETING – 3 JUNE 2016
SHADBOLT WORK 
PLAN 

4 Consider possible actions to take to support 
CPHC Members in Rec 3 of Shadbolt ‘Ensuring 
graduates’ foundational knowledge and their 
ability to adapt’

Members On-going 

Liaise on setting up Working Groups and 
communicate with wider membership via the 
Secretariat’s CPHC email address 

Chair/Secretary/
Secretariat 

On-going 

2016 CONFERENCE 
FEEDBACK 

5 Contact Chair with ideas about satellite events 
such as regional events to tackle national 
priorities

Members On-going 
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Ensure CPHC Members from across the UK are 
represented at the 2017 Conference

Conference 
Working Group

On-going 

OUTSTANDING 
SUBSCRIPTIONS 

7 Draft a reminder for the Chair to send to HEIs 
that have not paid their subscriptions

Secretariat On-going 

APPOINTMENT OF 
ASSISTANT ROLES,  
DPA/PICTFOR EMAILS 
 
DPA/PICTFOR emails 
 
Assistant Secretary role 

8 Publicise external mailing list to CPHC Members Colin Johnson On-going 

Contact Colin Johnson if interested in taking on 
the role of Assistant Secretary

Members On-going 

Review constitution in the area of appointment 
of Officers and eligibility for re-election 

Colin Johnson On-going 

ANY OTHER BUSINESS 11 Advise Chair of any nominations for third co-
opted Member 

Secretariat/ 
Chair/ Members

On-going 

   
OUTSTANDING ACTIONS FROM COMMITTEE MEETING – 1 FEBRUARY 2016
MATTERS ARISING 
FROM PREVIOUS 
MINUTES/ACTIONS 
LIST 7 DECEMBER 2015 
Planning 2016 – 2020 

3.3 To write up suggested wording as to why CPHC 
want to take up membership of an organisation 
as an approved list 

Colin Johnson 
 

On-going 

 
COMMITTEE MEETINGS 2016 

 Monday 5 December 2016 - at 11.00am, BCS Offices, London 
 

 
COMMITTEE MEETINGS 2017 

 Monday 6 February 2017 – at 11am, BCS Offices, London 
 Monday 15 May 2017 – at 11am, BCS Offices, London 
 Monday 3 July 2017 – at 11am, BCS Offices, London 
 Monday 2 October 2017 – at 11am, BCS Offices, London 
 Monday 4 December 2017 – at 11am, BCS Offices, London 

 


